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About Us

The Bridge Renewal Trust are leading on a consortium with Mind In Haringey, Father2Father, The
Godwin Lawson Foundation and the North London Partnership Consortium (NLPC).

We have been awarded £750,000 funding (April 2021- March 2023) by the Greater London Authority
to develop a local impactful and inclusive partnership to tackle serious youth violence in the
Tottenham Hale Ward area.

‘My Ends’ aims to support neighbourhoods affected by high levels of violence. It is about increasing
trust and collaboration between local communities, stakeholders, key local institutions and statutory
partners.

The Programme aims to increase sustainability of community networks, so that they are well placed
to respond to local emerging needs and add long-term capacity and support to a community.

In order to do so, we will use a bottom-up approach to build a stronger, safer and more inclusive
Tottenham Hale.



What do we want to achieve?
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Inclusive Safer communities Stronger community
decision-making networks

the community,
including Young
People, feel safer
living in Tottenham
Hale

the community is more
involved in local decision
making, they feel less
excluded and better
heard

increased capacity,
knowledge, skills and
expertise of the
community



Community
Engagement

Activities to bring the community
together to capture views on the
experience of living in Tottenham
Hale and co-produce priorities and
interventions include:

*  Community Forum

* Youth Forum

*  Community-led research
* Project Steering Group

Interventions

The programme will provide
funding for a range of specific
interventions:

e Safer communities including
safe youth activities

e Education opportunities and
protection from exploitation &
violence

e Positive mental health

e Healthy family relationships

e Employment & economic
opportunities

Capacity building and
networks development

=

The programme will also deliver a
range of activities to develop capacity
of local community organisations.
Possible areas of support include:

* Trauma informed practice training

* Restorative practice

e Contextual safeguarding

* Resource sharing and project
management support

* @Grassroots funds to support local
interventions provided in a fair and
transparent way.




Co

The Bridge Renewal Trust:
Safer Communities

Will lead on development of interventions that empower positive role models to be agents of change and build
trust between young people and local authorities.

The Godwin Lawson Foundation:
Education and Protection From Exploitation & Violence

* Will lead on development of interventions that support young people’s engagement with school and learning,
focusing on secondary school-aged black boys as the group least likely to attain well and most at risk of violence.

Will lead on protecting those young people at immediate risk of harm, working closely with statutory partners
including the local authority and the police.

Mind In Haringey:
Positive Mental Health

Will lead on development of preventative interventions that reduce the vulnerability of young people and trauma-
informed interventions that work with victims and perpetrators to break cycles of violence.



Father2Father:
Healthy Relationships

* Will lead on development of interventions that take a whole family approach to building resilient families and
preventing conflict.

North London Partnership Consortium (NLPC):
Employment and Economic opportunities

* Will lead on development of interventions that provide pathways to economic opportunity, including life skills and
employment-readiness programmes.



Haringey Council - key council team and projects (e.g. public health, community safety,
VCS, early help, regeneration, planning, housing etc),

North Area Metropolitan Police BCU (Enfield & Haringey) - community engagement
events, building community trust, and strengthening relationships between
communities and local neighbourhood police

Barnet, Enfield, and Haringey Mental Health NHS Trust - referrals of young people
with experience of mental illness to the programme as part of holistic support to
address adverse childhood experiences

North London CCG (Haringey) - link with mental health services such as IAPT services
North Middlesex University Hospital - local victims of serious violence

The Probation Service - ensuring joined-up support and referral pathways with
programme.

Haringey schools - community interventions in local schools



How can the Community Safety Partnership work with and support the
programme?






